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Executive summary 
The draft Corporate Strategy sets out the longer-term 
priorities, high level objectives and the Council’s 
commitments to equality and diversity. The draft Council 
Plan was agreed for wider engagement, and this took 

place between 5th August and 6th September 2019. It 
consisted of a range of public and partner events across 
the BCP area and a survey. 

Overall the draft document was well received, and the 
high-level priorities were endorsed by those who gave 
feedback but there were also suggestions for 
improvement. 

The draft Corporate Strategy has been revised in light of the 
feedback and a revised version is appended as Appendix B. 

Recommendations It is RECOMMENDED that Cabinet: 

 (i) Notes the summary of feedback from stakeholders 

(ii) Recommends the revised Corporate Strategy for 
adoption by Council 

Reason for 
recommendations 

A corporate strategy is vital in identifying and gaining 
visibility of the council’s key priorities. These represent the 
objectives and outcomes that the council’s performance will 
be judged against. 

The strategy’s objectives are the beginning of a golden 
thread that links personal, team and service performance 
to the things that matter most to the organisation, and as 
such will be a vital component of the council’s 
performance management framework. 

The strategy will influence the allocation and distribution of 
resources, ensuring that the organisation commits its 
limited resources in accordance with its stated priorities. 

The process of engagement has ensured that stakeholders 
were afforded the opportunity to influence the council’s 
priorities prior to adoption, and the feedback from the process 
has resulted in a number of changes to the draft strategy. 
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Background  

1. A draft Council Plan was designed and approved for wider public and 

stakeholder engagement. Engagement activity ran from Monday 5th August to 
Friday 6th September and included displays in all libraries, an online 
questionnaire on the BCP Council website; roadshows in Christchurch, Poole 
and Bournemouth; two stakeholder engagement events, a youth forum event 
and a survey to BCP Council Staff Panel. The Council also received written 
responses from partner organisations. The engagement was heavily promoted 
through the Council’s social media channels. The results from all the methods of 
engagement are summarised in Appendix A and a detailed report is available on 
the  Council’s website. There were a total of 2176 survey responses and a wealth 
of qualitative comments were received from all the engagement activity. 

2. This analysis has been used to inform changes to Council Plan, now known as 
BCP Council’s Corporate Strategy, which is shown at Appendix B. 

3. All Elected Members were invited to attend a workshop to hear the results of the 
engagement and the results have also been shared with the council’s senior 
leadership team. 

Findings 

4. Overall the draft Council Plan was well received, and the high-level priorities were 

endorsed by those who gave feedback but there were also suggestions for 

improvements. The main improvements are suggested below. 

 Acknowledge that the high-level document is not a plan and should be 
called either a high-level strategy or vision. 

 Look to reword some of the jargon to make the document easier to understand. 

 Acknowledge that to achieve its strategy/vision BCP Council will work with 
its partner organisations and the community voluntary sector. This should 
be reflected in the high- level plan to show the Council’s commitment to 
support volunteering and an active relationship with the voluntary and 
community sector. 

 Look at the issues that have been suggested by respondents as missing 
or needing more emphasis. Consider whether they are issues that should 
be included in the high- level plan or should be included within the delivery 
plan. 

 

https://live-bcpcouncil-bournemouth.cloud.contensis.com/Council-and-Democratic/Consultation-And-Research/Council-Plan.aspx


 

Conclusion 

5. The process of engagement on the draft Council Plan has been a valuable 

opportunity to test the Council’s future proposed priorities and objectives. The 

resulting feedback has been given careful consideration in finalising the content of 

the draft Corporate Strategy presented with this report. 

6. The title of the document has consequently been amended from Council Plan to 

BCP Council’s Corporate Strategy. The revised strategy can be seen in Appendix 

B. 

7. Further changes resulting from the engagement process have included rewording 

some of the content of the Strategy and the inclusion of working with the 

community and voluntary sector. A wealth of views and information has been 

collected through the engagement and whilst not all of that feedback will have 

immediately changed the Strategy it will be used to inform the development of the 

delivery plan which will underpin the high-level priorities. 

Summary of financial implications 

8. The financial implications of delivering against the strategy objectives will be 
defined in the delivery plans due to be presented with the budget to Cabinet 
and Council in February 2020. 

Summary of legal implications  

9.  None 

Summary of human resources implications  

10. Service Directors will need to identify appropriately skilled or trained individuals 

to implement the delivery plans which will sit under the Corporate Strategy. 

Summary of environmental impact  

11. The draft strategy contains objectives relating to the protection and 

enhancement of environment and these will be developed as part of the delivery 

plan process. 

Summary of public health implications  

12. There will be a requirement to work closely with Public Health and align 

strategies and plans to achieve the priorities. 

Summary of equality implications  

13. The Corporate Strategy sets out the Council’s commitment to equality and 

diversity and equality impact assessments will support delivery plans. An 

equality impact assessment for the strategy is available on the Council’s website. 

Summary of risk assessment  

14. Risks and issues will be included in the delivery plans due to be presented to 

Cabinet and Council in February 2020. 



 

Background papers  

Detailed stakeholder engagement analysis is published on the Council’s website. 

Appendices  

Appendix A - Engagement Summary 
Appendix B - Draft BCP Council’s Corporate Strategy 

 
Full engagement report: 
https://live-bcpcouncil-bournemouth.cloud.contensis.com/Council-and-
Democratic/Consultation- And-Research/Council-Plan.aspx 
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